
u,!<?oonTATini^
1 1

>

V9 w Protecting the System
Bus Company Indicted

rollowing a three-year joint investiga-

tion by the Regional Transportation

Authority (RTA) and the lUinois

Attorney General's office, a grand jury

indicted Stewart Bus Company on the

charge of felony theft.

"I am proud that our Inspector

General's office is working successfully

to protect the limited funds available to

public transportation in this region,"

RTA Chairman Gayle M. Franzen said.

"We will continue to monitor the

progress in this case, and the situation at

large, to safeguard against fraud."

The Chicago Transit Authority (CTA)

had asked the RTA to investigate what

appeared to be irregular billings

submitted by the bus company, which

was under contract to provide transpor-

tation services to the mobility limited.

Under investigation were some 27,000

trips billed to the CTA for services

provided to the students of two United

Cerebral Palsy schools in the Chicago

area during a seventeen-month period.

The RTA Inspector General's investiga-

tion uncovered several thousand

allegedly falsified trip tickets, by

comparing school attendance records

with submitted invoices.

"The RTA had the public's protection

in mind when it created the Inspector

General's office," said RTA Executive

Director Laura A. Jibben. "Today's

indictment is an indication of exactly

how important that office is to our

region."

Heading the Office of Inspector

General, Terrence Hake joined the RTA

in February, 1988 to enhance the RTA's

auditing and investigative capability,

and strengthen its ability to perform its

legislatively mandated oversight

function.

To safeguard against fraud in the

future, the RTA has established a

telephone hotline. Anyone who

suspects a crime is taking place on the

system should call the Inspector

General's office at (312)917-1
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Terrence Hake, Inspector General

Never off duty

Un June 11, Terrence Hake got off

a 151 CTA bus at the end of his

work day, or so he thought.

As he was walking away from

the bus, he saw a three-person

scuffle that resulted in a young man

running away and a woman

yelling, "He has my wallet!"

Hake started running after the

man when a City of Chicago police

squad car saw the chase and

followed the man as well.

The offender dashed into an

alley, jumped into a dumpster and

temporarily lost the police car.

Fortunately, while Hake was

searching the alley, the man poked

his head out momentarily. Hake

held the man at gunpoint until the

officers returned. All in a day's

work.

The RTA Inspector General

recently received the 1991 Raoul

Wallenberg Humanitarian Award

for professional service as the

principal undercover agent in the

Operation Greylord investigation.

In the tradition of the Swedish

diplomat, the award is designed to

recognize selfless acts. Hake risked

his hfe to fight corruption in the

Cook County court system.



From The Chairman

The last three months have been extremely rewarding at the RTA. The Strategic

Capital Improvement Program's first project has received Board approval, the

agency has received some positive signs from Washington on federal support, and

Executive Director Laura Jibben was named the national Women's Transportation

Seminar's Woman of the Year. This issue of TranspoRTAtion not only highlights

some of those achievements, but also examines hature milestones.

Perhaps the largest issue facing us this summer is reauthorization of the Surface

Transportation Assistance Act, which sets funding levels for transportation for the

next five years. Those concerned about securing adequate mass transit funds

gathered in Washington recently to stress to legislators the critical need we face.

Representatives from some of the largest transit systems in the country — Atlanta,

San Francisco, New Jersey, New York, Philadelphia, and of course, Chicago—
spoke in unison to put public transportation on the forefront of our nation's policy

agenda. This historic and united front is moving effectively to ensure that transit

receives attention in Washington as we strive to meet old and new challenges.

Also in this issue are updates on two projects the RTA is involved with to

address suburban congestion in our ever-growing and changing region: Personal

Rapid Transit and a study of reverse commuting patterns. We are moving

forward with a careful review of the possibility of implementing the innovative

PRT system. Board members have taken tours of the six communities interested

in hosting the system, and the two engineering firms chosen for the project's first

phase study are beginning work on a preliminary design.

In these past few months the RTA also has contracted a firm to analyze the

characteristics and preferences of reverse commuters. No comprehensive study

on the subject has been conducted in

this region, and it is hoped that this

study will provide direction on

meeting the needs of the reverse

commute market.

We continue our work to protect

vital funding of public transporta-

tion, even as we try to expand to

meet the needs of new, emerging

markets in the suburbs and beyond.

Sincerely,

yc.^f^^
Gayle M. Franzen

Chairman

Reduced Fare

Program

1 he Regional Transportation Authority

is in the process of restructuring its

Reduced Fare program which allows

senior citizens and people with disabih-

ties to ride Pace, Metra and CTA

services for about half of the usual fare.

The six-month recertification of

participants began on March 1 and will

conclude on August 31. The recertifica-

tion is being done to protect this

important program for those who truly

deserve it. Some 260 centers throughout

the region has processed close to 100,000

applications for recertification to date.

"The revisions in the Reduced Fare

program are essential to maintain the

integrity of this program," RTA

Executive Director Laura A. Jibben said.

"We must safeguard the program and

preserve the benefit for its rightful

recipients."

The changes in the program are the

result of an investigation by the RTA's

Office of Inspector General which

discovered that a significant opportu-

nity for fraud exists with the system's

current structure, since current cards do

not specify expiration dates and are

being tampered with.

There will be no change in the manner

in which the RTA Reduced Fare

program will be used. Participants

simply present the Reduced Fare Card

when purchasing a fare on Pace, Metra

or the CTA and they will receive a

discount of approximately 50 percent.

Current cards are valid throughout the

six-month recertification period.



Surface Transportation Act
For the future of transportation

1 he most important issue facing mass

transit and the RTA on the federal level

is the reauthorization of the Surface

Transportation Assistance Act. This

Act will set program and policy levels

for highwavs and mass transit for the

next five years.

RTA Chairman Galye M. Franzen has

brought together leaders from transit

systems in some of the largest cities in

the country to meet in the first united

effort of its kind. Broad-based support

has come from across the nation with

representation from: Houston;

Philadelphia; New York; Chicago;

Boston; Atlanta; Miami; Los Angeles;

New Jersey; and Oakland.

The group first met in Lisle, Illinois

to form a coalition in opposition to

recent federal transportation policy

shifts which underfund mass transit.

The meeting was followed up with

visits by Chairmen to Washington to

discuss their issues with their respec-

tive Congressional delegations and to

promote their agenda in unison.

"In these crucial times, there is a

desperate cry for public transportation

to take a lead in providing solutions to

our country's transportation prob-

lems—and that's what we're doing,"

Franzen said. "The federal government

has to be aware of the need to extend

public transportation's role in meeting

the environmental and economic

challenges of today and tomorrow."

Of the several items currently in bill

form, the RTA's principal concerns are

as follows:

• Suggested funding levels should

be adequate to compensate for the loss

in funding experienced over the last

decade and do not reflect equitable

treatment with highways and other

DOT programs.

• General Revenue fund support for

mass transit should be maintained

without complete reliance on the Mass

Transit Account of the Highway Trust

Fund.

• Operating assistance to urban areas

over one million population should be

maintained.

• The current 80/20 federal/non-

federal match ratio for acquiring capital

assistance funds should be continued

and based on similar provisions for

highway funding.

• The institution of so-called "flex-

ibility" provisions allowing transfers

between highway and transit programs

should be on an equitable basis.

• Any change in the distribution and

programming of federal transit funds

should recognize the authority of the

RTA, as mandated by state law, to

budget and program mass transporta-

tion in Northeastern Uhnois.

There are also two major tax issues on

the federal level. First, Transit Pass

legislation is pending in Congress which

would increase the amount an employer

could provide employees in tax-free

transit benefits from $15 to $60 per

month. Second, the Federal Gas Tax

does not provide the mass transit

exclusion to the five cent federal fuel tax

increase enacted last year to Metra and

other commuter rail systems. A
proposal to extend the exemption would

be taken up as part of a technical

corrections bill.

President Bush
Appoints

Director Parker

1 resident George Bush recenfly

appointed Regional Transportation

Authority (RTA) Board Director

Kathleen K. Parker to the United

States Architectiaral & Transporta-

tion Barriers Compliance Board

(ATBCB).

Parker is one of five newly

appointed members on the 23-

person Board. The ATBCB examines

alternative approaches to the

architectural, h-ansportation,

communication, and attitudinal

barriers confronting individuals

with disabilities. The concerns

addressed by the Board lie primarily

in the accessibility of telecommuni-

cation devices, public buildings and

monuments, residential and

institijtional housing and public

transportation.

"I'm honored and grateful to have

this opportunity to work with such a

distinguished group," said Mrs.

Parker. "I hope to contribute by

bringing my experience in accessibil-

ity issues to this Board, and also to

benefit the RTA by bringing back

pertinent information fi'om other

areas to benefit the disabled in our

region."

Mrs. Parker is the Chairman of the

RTA's Mobility Limited Commiti:ee,

and currently serves on the agency's

Audit, Finance and Planning

Committees.

"We are all very proud of Director

Parker's accomplishments and know

she will make a great conh-ibution to

the ATBCB," said RTA Chairman

Gayle M. Franzen. "It is a great

honor not only for Director Parker,

but for the entire agency to play

such a significant role in increasing

accessibihty for people with

disabilities in our region and

throughout the entire counhy."



Personal Rapid Transit

Expanding Markets to the Future

V_ontinuing in the quest to examine

new technology, the Regional Transpor-

tation Authority (RTA) is making great

strides in their Personal Rapid Transit

(PRT) project. In May, the RTA toured

communities vying to host a PRT

system. A Pace bus took RTA officials

and village leaders through each

proposed route and allowed people to

see, first-hand, possible applications of

the new system.

"The tours were extremely beneficial

to everyone involved," RTA Executive

Director Laura A. Jibben said. "Com-

munities were able to show their

dedication to the project and emphasize

the strengths of their routes and we

were able to gather more information to

help us in this very difficult evaluation

process."

In March, six communities turned in

formal proposals in hopes of becoming

the first to be host to the RTA's PRT

system.

"We're very excited about this

impressive response from these

communities in our region," RTA

Chairman Gayle M. Franzen said. "1

personally commend the leaders of each

of these communities for having the

foresight and vision necessary to take

this step forward to address suburban

congestion."

Each community submitted a written

proposal meeting the specifications of

the RTA and included a diagram

displaying their proposed routes. The

communities which turned in proposals

are: Addison; Deerfield; Lisle;

Naperville; Rosemont and Schaumburg.

The RTA will be looking at three main

criteria to evaluate the proposals:

ridership; local commitment and

constructability. The RTA will evaluate

This artist's rendering depicts a possible station stop in a suburban setting.

the proposals by reviewing all technical

content and information from the site

visits. The field may then be narrowed

for the RTA to work with on a more in

depth basis.

The most demanding features and

constraints in building a PRT system

will be incorporated from each of those

selected communities to develop a

hypothetical composite site. Stone &
Webster Engineering and Intamin AG,

the two firms chosen for the project's

first phase study, will prepare a

preliminary design based upon this

hypothetical site. This will ensure that

the system could be built in any of the

communities and test the strength of the

firms' designs.

"Regardless of which communities

are selected, all should be complimented

on taking such a valuable leadership

role," Franzen said. "It's often difficult

to take such a bold step when risk is

involved."

Following the completion of the

project's first phase, the RTA will

choose one community for actual

deployment of the PRT system.

PRT is an innovative supplement to

the existing transportation network.

PRT will offer: small cars seating no

more than five passengers each; wait-

times of less than three minutes; fully-

accessible, off-line stations, permitting

riders to proceed straight to their own

destinations without intermediate stops;

lightweight guideways that are

unobtrusive and aesthetically pleasing;

fully-automated, computer pro-

grammed travel; and maximum

passenger safety.

If nothing is done to alleviate

congestion in our fast-growing suburbs,

today's gridlock will endanger the

economic future of our region. PRT

offers a new alternative to automobile

congestion and pollution in growing

suburban centers.
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Executive Director Jibben

Named Woman of the Year

1 he Women's Transportation Seminar

(WTS), a national organization of

transportation professionals, has named

Regional Transportation Authority

Executive Director, Laura A. Jibben, its

Woman of the Year.

Jibben, of Naperville, was appointed

Executive Director of the RTA in

September after serving as Acting

Executive Director for several months.

She arrived at the RTA in 1986 as the

Chief Administrative Officer and later

served as Assistant Executive Director

for Markets and Administration.

"This is a truly appropriate recogni-

tion for someone who has worked so

hard and so successfully for the

transportation industrv," said Gayle M.

Franzen, Chairman of the RTA. "We are

extremely proud of the contributions

Laura has made at the RTA and are

pleased to see her accomplishments

honored at a national level. She is an

outstanding example of the type of

dedication it takes to succeed."

As Executive Director of the RTA,

Jibben directs all planning, policy and

fiscal oversight functions of the agency.

Laura A. jibben

She currently is leading the implementa-

tion of a vital, $1 billion capital renova-

tion program and is guiding the

examination of new transit technologies.

She directs a 72 member staff which is

responsible of oversight of a $16 billion

asset base and an annual operating and

capital budget in excess of $1 .6 bilhon.

"I feel honored to receive this

recognition," said Jibben, who accepted

the WTS award in Seattle on May 16.

"The transportation industry is facing

many pressing challenges and we are

(avitinued on page 7)

Jihben appointed to

National Research Council

Ms. Jibben recently has been appointed to the National Research Council

(NRC) of the Transportation Research Board.

Members of scientific and technical committees of the NRC serve not as

representatives of the organization or agencies by which they are employed, but

as individual scientists, technologists, and research workers to make available

their personal knowledge of NRC activities.

Jibben has been appointed to the Management and Productivity Committee of

the NRC for a term ending in January, 1994.

Danoff Named
to Commission

Kegional Transportation Authority

Board Director Sidney Danoff has been

appointed to the Lake County Economic

Development Commission.

The Commission's main responsibility

is to review requests for Small Business

Administration loans. Director

Danoff's appointment was approved by

the Lake County Board in March, and

he will serve a term which expires in

November, 1992.

Director Danoff is the Chairman of

the RTA Administrative Committee,

and sits on the Mobility Limited and

Planning Committees as well. He is

charged with the oversight of coordina-

tion between the RTA and its three

Service Boards: the Chicago Transit

Authority (CTA), Metra and Pace. As a

member of the Planning Committee, he

works to meet the region's overall

planning needs to create the greatest

efficiency, effectiveness and economy

for those who use public transportation.

Formerly on the City of Waukegan

Clean Air Committee, Danoff today

holds the same concerns for environ-

mental safety. He staunchly advocates

the use of public transportation because

of its positive impact on the environ-

ment.

Danoff serves on the Board for the

First Federal Savings and Loan of

Waukegan. A former member of the

National Society of Professional

Engineers (NSPE), Danoff also belonged

to the Illinois Society of Professional

Engineers (ISPE), the National Safety

Council, and the Federation of Societies

for Paint Technology.



Director Wyatt Keeps the Dream

1 eace, justice and equality for all people were ideals which Dr. Martin Luther King,

Jr., dedicated his life. His dream was to see freedom for all people with the resolution

of differences through non-violent means. Today, that dream is still being kept alive

with the work and dedication of truly remarkable people.

In April, Coretta Scott King presented "Keeper of the Dream" Awards to a select

group for their accomplishments and active roles in fulfilling the dream of King. Four

recipients received this great honor: Father George Clemens, Holy Angles Church;

Lerone Bennett, Ebony Magazine; Bernice Weissbourd, Family Focus Inc.; and

Reverend Addie Wyatt, Vernon Park Church of God in Chicago.

Wyatt is co-pastor with her husband, the Reverend Claude Wyatt, Jr., of the Vernon

Park Church of God. She has been a member of the Regional Transportation Author-

ity Board of Directors since February, 1988. Nominated by former Chicago Mayor

Eugene Sawyer, Wyatt was easily approved for the position by the Chicago City

Council.

Wyatt's life has been nothing short of extraordinary. As a teenager, Wyatt worked

for .25(t per hour. Then she discovered "this thing called a Union" as she packed stew

in cans for $24 per week in a packing house. The union became a tool which Wyatt

unveiled her exceptional leadership abilities.

"I loved the idea that all people—Whites, Blacks, Hispanics, men and women-
could come together for the common goal to end discrimination and work for a better

hfe."

Wyatt's leadership won her the respect of many and allowed her to become the first

woman president of a United Packinghouse Workers of America local union. Her

work led to prestigious appointment as an international union representative, serving

a five-state district and finally as an international vice president of her union. This

appointment gave Wyatt her initial contact with King.

She worked with King in various struggles and campaigns throughout Chicago and

the nation. She played major roles in organizing the Labor Movement, Civil Rights

Organization, Women's Movement and other various peace and political movements.

"When these movement efforts came to Chicago, we would prepare for them,"

Wyatt said, "Young people, with older people were in the forefront of our struggles

and we would often take abuse from hostile audiences. But you learn to endure,

especially when you learn from Dr. Martin Luther King, Jr."

Through this work, Wyatt became an advisor and assisted King as a spokesperson.

"He was a very sincere, wonderful person who strongly advocated unity of

people," Wyatt said. "He helped people to see that if you fight back physically, you

cannot win. But if you express love, patience and stand up for what is right and

become politically involved, everyone wins together in building a better world.

"And even today, we continue to carry on the struggles he advocated," Wyatt said.

Her list of accomplishments and awards seem endless. Wyatt appeared on the

cover and in the lead story of Time Magazine as one of the 1975 Women of the Year.

She was honored as one of The 100 Most Influential Black Americans by Ebony

Magazine from 1980 through 1984. In 1988, Wyatt was presented with the Outstand-

ing Black Woman of the Year award. A founder of the Coalition of Labor Union

Women, Wyatt is also a past Vice President of the National Council of Negro Women.

She is a retired international vice president of the United Food & Commercial

Workers Union and is a current member of the Chicago Network. The Wyatt's are

founders and Board Members of Operation PUSH.

Transit in

Reverse

1 meet the needs of the reverse

commute market, the RTA along with

neighborhood associahons and

suburban employers have worked to

establish many transportation services.

In March, the RTA contracted with

an outside firm to obtain information

on the characteristics and preferences

of reverse commuters. Total Research

Corporation of Princeton, New Jersey,

was hired to analyze and conduct

market research relative to the reverse

commute market.

"Total Research is a distinguished

firm and well experienced in conduct-

ing transit related market research

studies," RTA Executive Director

Laura A. Jibben said. "Their expertise

and innovative approach to analyzing

data will benefit us in better serving

commuters needs."

To date, no comprehensive study

has been conducted which identifies

the dimensions of the reverse

commute market. In an effort to

address such issues, a Reverse

Commute Study Team was formed in

September, 1990. The Team identified

probable reverse commute markets

and how they can best be served by

public transportation.

The study's overall purpose is to

provide direction to the RTA and its

Service Boards as policies and

programs are developed to meet the

cunent and future needs of the reverse

commute market. An outside firm

will be used to obtain mformation on

the characteristic and preferences of

reverse commuters.

"The reverse commute market is

very difficult to understand," Jibben

said. "Nevertheless, it is a very

important market and we are doing

everything we can to meet those

challenges."



Beat the Back-Up Day

Soaring gas prices,

ongoing traffic

congestion, gridlock

and air pollution are all

becoming the

buzzwords of the

1990's. In an effort to

address the Chicago

area's transportation

problems, the Regional

Transportation

Authority (RTA) and

WMAQ Radio are

joining forces to host

Chicago's first "Beat

the Back-Up Day"

campaign.

"Beat the Back-Up"

would be the culmina-

tion of a week-long

public service campaign in September,

to persuade commuters to use public

transportation instead of

driving their cars, by significantly

raising awareness of transit options

available to people in the Chicago

region. The vitahty of public transporta-

tion was never more evident than

during the threatened effects of a

national Rail Road strike.

"Beat the Back Up Day" is not a new

idea. Successful campaigns have run in

both Boston and San Francisco.

Boston had a month-long drive prior

to the event. Buttons were distributed at

various locations including toll booths,

outdoor events and subway stops.

Balloons were used to decorate subway

entrances and bus terminals. Banners

were located inside terminals and

billboards were used along the high-

ways and near the airport. Brochures

were distributed on alternative routes

throughout the city.

KPIX in San Francisco thoroughly

discussed preparation matters with the

Isn't this wortli hcatiii^^

transit agencies before the event.

Because they were working with so

many agencies (10), different measures

had to be taken for each. The Muni was

already operating at 100 percent of

capacity. Therefore, emphasis was

placed on ridership for off-peak hours.

The BART system could handle

increased capacity at rushhour, but

there would not be enough parking

spaces for new riders. Therefore, it was

stressed to commuters taking the Bart to

carpool that day.

On a broad level, environmental

issues are becoming continually more

prominent in the public mind. Ameri-

cans are concerned about becoming oil

dependent on other countries. The

concern about traffic congestion has

greatly heightened. All of these issues

coupled with the reconstruction of the

Kennedy Expressway makes a desperate

cry for public transportation to take a

lead in providing solutions.

Woman of the Year
(continued from page 5)

meeting them today. But, we must be

ever mindful of the challenges and

opportunities of the future. 1 am

looking forward to playing a continuing

role in addressing the needs of the

industry in the years ahead."

Prior to joining the RTA, Jibben spent

five years at the Illinois State Toll

Highway Authority, where she served

as Manager of Toll Services, managing a

$17 million operating budget and a

staff of 630 people at 28 locations.

Jibben received her bachelor's degree

in Social Justice Administration from

Sangamon State University in 1984 and

her MBA from Northwestern

University's Kellogg School of Manage-

ment in 1989.

Jibben was nominated for the award

after being named Woman of the Year

by the Chicago chapter of WTS.
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Burrus Honored for

Public Finance Career

Kegional Transportation Authority Board Director and Chicago Transit Authority

Chairman Clark Burrus was named as honorary member of the Government Finance

Officers Association (GFOA). The GFOA members bestowed this award to Burrus for

his long, distinguished career in pubUc finance.

Burrus served as president of GFOA in 1978-79 and as a member of the GFOA
Executive Board from 1974 to 1979. Burrus served as comptroller of the City of Chicago

from 1973 to 1979 and prior to accepting his present position with First National in 1979,

was an employee of the city for 26 years.

Burrus chaired the transition committees of Chicago Mayors Jane Byrne, Harold

Washington and Eugene Sawyer. He also has served as a member of the Chicago Board

of Education, president of the Chicago PoUce Pension Board, chair of the Investment

Committee of the Firemen's Pension Fund and chairman of the Cook County Revenue

Study Commission.

GFOA's other honorary members include Donald W. Beatty, Los Angeles, CaUfor-

nia; Alfred D. Bricker, Wayne County, Michigan; Ingrid Peterson Clark, Chicago,

Illinois; Robert E. Develle, New Orleans, Louisiana; James H. Lowther, Ottawa, Ontario;

Elmer B. Staats, Washington, D.C.; and Joe E. Torrence, Nashville, Tennessee.

GFOA's membership consists of more than 12,000 local, state and provincial •

government units, public employee retirement systems and various special districts.

The association has its headquarters in Chicago, Illinois, and has an office in

Washington, D.C.
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Burrus Honored for

Public Finance Career

Regional Transportation Authority Board Director and Chicago Transit Authority

Chairman Clark Burrus was named as honorary member of the Government Finance

Officers Association (GFOA). The GFOA members bestowed this award to Burrus for

his long, distinguished career in public finance.

Burrus served as president of GFOA in 1978-79 and as a member of the GFOA
Executive Board from 1974 to 1979. Burrus served as comptroller of the City of Chicago

from 1973 to 1979 and prior to accepting his present position with Fu'st National in 1979,

was an employee of the city for 26 years.

Burrus chaired the transition committees of Chicago Mayors Jane Byrne, Harold

Washington and Eugene Sawyer. He also has served as a member of the Chicago Board

of Education, president of the Chicago Police Pension Board, chair of the Investment

Committee of the Firemen's Pension Fund and chairman of the Cook County Revenue

Shidy Commission.

GFOA's other honorary members include Donald W. Beatty, Los Angeles, Califor-

nia; Alfred D. Bricker, Wayne County, Michigan; Ingrid Peterson Clark, Chicago,

Illinois; Robert E. Develle, New Orleans, Louisiana; James H. Lowther, Ottawa, Ontario;

Elmer B. Staats, Washington, D.C.; and Joe E. Torrence, Nashville, Tennessee.

GFOA's membership consists of more than 12,000 local, state and provincial

government units, public employee retirement systems and various special districts.

The association has its headquarters in Chicago, Illinois, and has an office in

Washington, D.C. '
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